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And then what about the many little causes of irritation
and quarrelling that must arise in our crowded villages ?
Who is to settle them before they become big feuds in
which the whole village takes sides and wastes all its
energies and resources in faction and litigation ?
Everybody looks at his neighbour and says, ' If you will
do your share I will do mine.' And nothing is done !
What is the remedy ?
2. The solution. The solution is organization. If we
want to improve the village and to make life worth living
there, we must organize the villagers to think, plan, work
and pay for their own necessities and amenities.
There can be no permanent or spontaneous improvement
in village life until there is some organization working inside
the village itself to keep the villagers up to the mark, and
to get all the many things done that must be done to make
the village worth living in.
Touring Government officials can and do come in and
organize a great clean-up every now and then, but they
cannot keep every village clean from day to day and week
to week. Government can advise, inspire and teach, but
the actual daily work must be done by the villagers them-
selves.1 No outsider can organize them so that everybody
does his proper share—working or paying—and no one can
say exactly what must be done, and how and when it should
be done, except a body of people resident in the village
itself, selected by the villagers themselves from among
themselves, and inspiring confidence by their fairness,
common sense, and keenness.
There is no country in the world, in which civilization
has spread into the village, where the village has not a local
resident organization to administer it, and there is no reason
1 See pp. 17, 18.

